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The Disconnect Between Patients and Providers
Have you had a healthcare visit where:
- You didn’t feel heard
- Your concerns weren’t fully addressed 
- You didn’t follow the advice given
WHY does this happen and WHAT can Providers do?
What is Motivational Interviewing (MI)?
A directive, patient-centered counseling style for eliciting behavior change 
by helping patients to explore and resolve ambivalence.
The Techniques 





○ Develop Discrepancy 
○ Avoid Argumentation 
○ Roll with Resistance 
○ Express Empathy 
○ Support Self-efficacy 
Why MI matters 
Superior Outcomes
DM II, CVD, MSK, Diet, PA
Short and long term benefits
Behavior Change 
Autonomously motivated 




Creates open communication, 






Barriers to Implementing MI Purpose
● Qualitatively analyze novice practitioners’ reflections of their experience performing 
motivational interviewing early and late in their training.
● Quantitatively analyze motivational interviewing techniques novice practitioners use during 
video taped recordings of  a lifestyle intervention to promote physical activity consistent 
with CDC guidelines.  
● We hypothesized that
1. Early Training: Novice practitioners would emphasize motivational interviewing 
techniques 
2. Late Training:  Novice practitioners would emphasize the spirit of motivational 
interviewing
3. Quantitative analysis of the video recordings would support the increased use of 
motivational interviewing techniques in late versus early in their training
Methods/ Studying MI in Depth
● Recruited acquaintances to talk about their physical activity via Zoom
○ Participants were interviewed by 2 novice practitioners for ~30 min sessions
○ Interviews were video recorded with participants’ consent 
● Population: interviewees
○ n= 47 (22 Male)
○ Mean Age = 59±10.7
○ Mean BMI = 28.3±5
● Population: novice practitioners
○ n= 13 
○ Total reflections coded = 19, split into early and late
Methods/ Studying MI in Depth
● Novice practitioners wrote reflections throughout MI training and 
practice
● Reflections were coded and analyzed for repeated MI themes across the 
learning process
● Recorded interview videos were analyzed. MI techniques used by novice 









● Q3: areas to develop
● Q4: benefits of MI
● Early reflections focus on 
techniques of MI
● Later reflections have greater 
focus on spirit of MI
● Demonstrates transition to 
mastery 
Q1 Q2 Q3 Q4
Reflection Quotes 
Results
Comparison of MI techniques used in the early and late stages of data collection, compared with that of an expert clinician
Results






Comparison of MI techniques used in the early and late stages of data collection, compared with that of an expert clinician
KEY TAKEAWAYS
Motivational interviewing cultivates therapeutic alliance and is proven to lead 
to better outcomes and behavior change in patients. 
Learning motivational interviewing takes time and effort to gain experience and 
move from emphasizing techniques to embodying the spirit.
Mentoring novice practitioners through the motivational interviewing process is 
a challenging, but worthwhile endeavor of transformation to improve person-
centered care and outcomes.
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